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Taisho’s mission is to create and offer superior pharmaceuticals and health-related
products as well as health care-related information and services that contribute to the
enrichment of people’s lives by improving health. Respecting consumers’ rights to know,
protect and choose, we aim to contribute to the improvement of every aspect of health to
create a brighter 21st century.

Backed by 90 years of operations, Taisho is a leading company in the self-medication
market in Japan. We are making every effort to release new high-value-added products in
tune with changing consumer needs, strengthen and foster our brand names, and develop
new markets, such as the specified health food market. In the prescription pharmaceuticals
field, Taisho is making concerted efforts to create highly innovative drugs for the global
market through its own R&D and in tie-ups with other companies. Recently, Taisho has
entered a capital and business tie-up with Toyama Chemical Co., Ltd., which has a strong
presence and unique drug development technologies in the infectious disease field, and
through this partnership, the Company aims to strengthen its prescription pharmaceuticals
business. In tandem with these activities, Taisho’s R&D is entering a “Bring-Up Era,” in
which a number of promising new drugs are entering the clinical development stage. Taisho
is also bolstering its sales structure so as to fully deploy these new medications on the
front line of medicine.
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Principal Businesses
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Sales Composition (March 31, 2003)
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Net Sales
195,125 million
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Main Products

gooooooood
Lipovitan Series

oooooo
ZENA Series

ooooo
ALFE etc.

Oooodooo
Tonics and Nutrient Drinks (Overseas)

oooooodd
Cold Remedies

ooooad
RiUP and Other

Oo0Mmooooooooa
Gastrointestinal Treatments

LivitaO OO O
Livita Series

Top-Selling Self-Medication Products

Name

Category

Lipovitan Series

(Nutritional Drinks)

Pabron (Cold Remedy)

RiUP (Hair-Care Products]
Colac (Laxatives)

Dermarin (Athletes” Foot Treatment)

Tonics and Nutrient Drinks
Oincluding Lipovitan D
Cold Remedies

RiUP and Other
Gastrointestinal Treatments
Livita Series

Others

57.9%
39.9%
14.7%
9.1%
2.7%
0.8%
14.8%
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(Marketed by Taisho Toyama Pharmaceutical since April 1, 2003)
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Top-Selling Prescription Pharmaceutical Products

Name Category
Clarith Macrolide Antibiotic Agent
Palux inj. Peripheral Vasodilator

0000 hao03n3nno
Sales Composition (March 31, 2003)
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Net Sales
78,952 million
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Main Products Application
aooo oooooo o
gooooo
Clarith Macrolide antibiotic agent
ooooo 000000000EOO

Palux injection

Prostaglandin E;
preparation

goooo gooooCcoboooo

Lorcam Non-steroidal anti-
inflammatory drug

goooo goooog

Ancaron Treatment for cardiac
dysrhythemia

ooo oooooo

Solon Antiulcer drug

mooo ooooooo

Metligine Treatment for low
blood pressure

oooooooooo oad
Main Products Application

gooood oooOoooooo

Pentcillin Synthetic penicillin
formulation

gogo gboobooooooa

Tomiron Cephem antibiotic
formulation

ooooo oooooocooooo

Ozex New quinolone
antimicrobial
formulation

ooooo oooooo

Luprac Loop diuretic

goo goooooooooo
gooo

Pasil New quinolone

antimicrobial formulation
for injections

Clarith
Palux
Lorcam
Ancaron
Solon
Metligine
Royalties
Others

34.3%
18.4%
5.3%
4.6%
3.3%
3.0%
8.0%
23.3%
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Financial Highlights

0000D0000000000D0O00 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries

0 O ™ Millions of yenO

30310000000000 Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1999 2000 2001 2002 2003
ooo Net sales ¥231,876 ¥275,251 ¥274,396 ¥271,397 ¥274,077
oooo Operating income 60,266 84,053 66,591 60,701 54,394
goooog Net income 29,567 50,754 31,269 37,361 35,392
ooooo R&D expenses 20,096 23,238 33,401 32,212 29,526
oooomoo R&D expenses as a percentage of net sales (%) 8.7 8.4 12.2 11.9 10.8
0o0omoao Per share data (Yen):
ooooo Net income—basic ¥ 85.58 ¥ 147.32 ¥ 91.41 ¥ 109.66 ¥ 105.81
oono Shareholders’ equity 1,143 1,286 1,371.99 1,434.51 1,474.65
ooooooooo Cash flows 223 301 207 236 226
oooooomoo Return indicators (%):
ooooooo Return on equity—ROE a0 12 7 8 7
gooooo Return on assets—ROA O 10 [ 6 6
ooooog Return on investment—ROI ] 12 7 8 7
0oooooom oo Valuation (Times):
ooooo PER 43 24 29 18 16
ooooooo PBR 3.2 2.0 1.9 1.4 1.1
Oo0o0ooooooooo PCFR 17 12 13 8 7
ooo Others:
ooomoono Employees 4,982 5,005 5,026 4,894 4,806
go0ooomooo Number of issued shares (Thousands) 345,506 343,506 340,968 340,965 340,965
0oooomoo Year-end share price (Yen) 3,700 3,540 2,675 1,946 1,689
ooad oo gooooon
Net Sales Profitability ROE (Return on Equity)
(0 O O /Millions of yen) (O 00 /Millions of yen) (%)
12
275,251 274,396 271397 274,077 84,
231,876
66,5 8
80, 80, 7 ;
54,
50,
kik | |
. 31, '
1999 2000 2001 2002 2003 1999 2000 2001 2002 2003 1999 2000 2001 2002 2003
I 00000 Operating Income
Il 00000000000 Net Income
gooooooooonb
R&D Expenses, gooooooooo ooooo

R&D Expenses as a Percentage of Net Sales

Net Income Per Share

(0 0 O /Millions of yen, %)

33,401

20,096

1999

2000

2001

32,212

2002

29,526

(O /Yen)

2003 1999 2000 2001 2002 2003

>4

PER (Price-to-Earnings Ratio)

(%)

43

1999 2000 2001 2002 2003




00000000000000000 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries

0 O 1 Millions of yen

30310000000000 Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1999* 2000 2001 2002 2003

ooo Sales:

0000000000000 Self-medication operation group: ¥160,942 ¥201,512 ¥198,897 ¥192,427 ¥195,125
ooooomon Percentage to net sales 69.4 73.2 72.5 70.9 71.2
Oo0oooooo Over-the-counter medications — 191,745 190,042 183,492 185,233
0000000000000 Household goods and nutritional foods = 7,974 7,166 7,389 8,535
ooo Other — 1,793 1,689 1,547 1,357

oooo Prescription pharmaceutical operation group: 70,934 73,738 75,499 78,969 78,952
ooooomon Percentage to net sales 30.6 26.8 27.5 291 28.8
oooooo Ethical drugs — 59,114 59,141 62,547 61,637
ooo Other — 8,413 10,133 9,647 10,994
O0o0oO0oooooo Industrial property and other rental income = 6,211 6,225 6,775 6,321

oooo Operating income:

0000000000000 Self-medication operation group ¥ 41,049 ¥ 67,379 ¥ 61,093 ¥ 53,215 ¥ 50,412

oooo Prescription pharmaceutical operation group 19,217 16,673 5,498 7,485 3,982

oooooo Identifiable assets:

0000000000000 Self-medication operation group ¥211,269 ¥242,701 ¥253,448 ¥262,978 ¥263,433

oooo Prescription pharmaceutical operation group 88,203 93,159 90,601 102,082 117,176

ooooo Depreciation:

0000000000000 Self-medication operation group ¥ 11,024 ¥ 10,452 ¥ 10,043 ¥ 9573 ¥ 12,455

oooo Prescription pharmaceutical operation group 3,776 4,969 4,529 4,616 4,377

oooo Capital expenditure:

0000000000000 Self-medication operation group ¥ 4,612 ¥ 5416 ¥ 12,930 ¥ 18,811 ¥ 13,463

oooo Prescription pharmaceutical operation group 14,168 4,608 3,544 6,823 3,436

000000 OOODOO0O00OO0DODOOOO200000000000000

ooo

Net Sales by Segment

oood

Operating Income by Segment

(0 0 O /Millions of yen)

70,934

160,942

1999 2000 2001 2002

73,738 75,499 78,969 78,952

I 200812 198,897 10pdy7 196,125

(0 O O /Millions of yen)
16,673
5,498
19.217 42300 B 7ﬁ5 Lons
61,093 -
53215 50,412
41,049
2003 1999 2000 2001 2002 2003

ooooooooooooon
Self-Medication Operation Group
W Oooo0oo
Prescription Pharmaceutical Operation Group

ooooooooooooono
Self-Medication Operation Group
W Ooooo
Prescription Pharmaceutical Operation Group

Segment information has been disclosed since 2000.
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0 00000 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries
3031000000000 0 O Years Ended March 31, 1999, 2000, 2001, 2002 and 2003

1999 2000 2001 2002 2003

oooooo Profit indicators:
0ooooooomoo Operating income margin (%) 26.0 30.5 24.3 22.4 19.8
00o0oooomo:? Net income margin (%) 12.8 18.4 1.4 13.8 12.9
0oooomoo Cost of sales margin (%) 27.3 25.7 25.7 26.1 26.8
000DDO000000maan SG&A expenses margin (%) 46.7 43.7 50.0 51.5 53.4
goooooo Liquidity indicators:
O0o0oo0ooomooe Total liabilities to total shareholders” equity™ 0.0025 0.0019 0.0013 0.0012 0.0007
000000000000 @M 0 4 Interest coverage (Times)* 1861.3 26717.9 2770.8 3274.8
00000000000000M0O0  Cashand cash equivalents and marketable securities per share (Yen] ~ 374.2 458.7 90.5 150.1 282.0
ooooo Investment indicators:
0ooooomoo Return indicators (%)
oooooooes Return on equity—ROE™ O 12 7 8 7
ooooooee Return on assets—ROA™ 0 10 6 6 6
ooooger Return on investment—ROI” O 12 7 8 7
ooopooocoooo Per share indicators:
O0oO0moo Per share data (Yen)
ooooo Net income—basic 86 147 91 110 106
oooo Shareholders’ equity 1,143 1,286 1,372 1,435 1,475
oooooooooes Cash flows™ 223 301 207 236 226
oooooooooo Dividends and payout ratio:
ooooooomoo Cash dividends (Yen) 30 25 25 25 20
Ooomoo Payout ratio (%) 23 14 27 23 24
00oO000maon Valuation (Times):
oooooes PER™ 43 24 29 18 16
ooooooogow PBR™ 3.2 2.0 1.9 1.4 1.1
ooooooooooogeon PCFR™ 17 12 13 8 7

gooooood goooo 10 000ooooboooo

Operating Income Margin Cost of Sales Margin Cash Flows Per Share

(%) (%) (O IYen)

305
26.0 273 26.8

24.3
22.4

1999 2000 2001 2002

19.8

257 257 261

2003 1999 2000 2001 2002 2003

236 226

301
223
| 207

1999 2000 2001 2002 2003




0 O 1 Millions of yen

00000000000000000 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries
30310000000 000 O Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1999 2000 2001 2002 2003
ooooo Capital expenditures:
ooooo Capital expenditures 15,709 6,991 15,602 24,996 8,957
00000ooooom oo Capital expenditures as a percentage of cash flows (%) 20.3 6.8 22.2 31.0 11.6
ooooo R&D expenses:
ooooo R&D expenses 20,096 23,238 33,401 32,212 29,526
ooooomono R&D expenses as a percentage of net sales (%) 8.7 8.4 12.2 11.9 10.8
0000000000000000 Depreciation, cash flows, working

ooooooooooo capital and liquidity:
ooooo Depreciation 14,800 15,421 14,572 14,189 16,832
0o000ooooo Cash flows 77,134 103,534 70,440 80,635 77,101
ooono Working capital 240,821 284,593 180,821 191,637 201,242
ooomon Liquidity (Times) 514.9 556.7 381.4 418.6 534.2
jooooooooono Total assets, asset turnover,

00000000000 000000 tangible fixed assets turnover, inventory turnover:
ooo Total assets 476,638 527,728 573,612 590,036 577,707
00o0oomome Asset turnover (Times)'? O 0.55 0.50 0.47 0.47
0ooooooomone Tangible fixed assets turnover (Times) 0 2.91 2.91 2.65 2.60
00o0ooomoome Inventory turnover (Times)™™ O 5.31 5.83 5.68 5.55
ooooono Equity ratio:
0000omoog Equity ratio (%) 82.8 83.7 81.5 82.5 84.1
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Capital Expenditures, oood
Capital Expenditures as a Percentage of Cash Flows  Liquidity
(OO0 O /Millions of yen, %) (O /Times)
24,996
556.7
514.9 534.2
418.6
15,709 15,602 381.4
8,957
6,991
4
1999 2000 2001 2002 2003 1999 2000 2001 2002 2003
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Methods of Calculating Main Financial Indicators

Operating income ratio = Operating income/Net sales

Return on sales = Net income/Net sales

Debt/Equity ratio = Interest-bearing debt/Total shareholders’ equity
Interest coverage ratio = (Operating income + Interest and dividends)/Interest expense
Return on equity = Net income/Average shareholders’ equity
Return on assets = Net income/Average total assets

ROI = Net income/(Average total stockholders’ equity + Average long-term debt)
Cash flow = Income before income taxes + Depreciation and amortization

PER = Common stock price (Year-end/\/Close)/Net income per share

10. PBR = Year-end share price/Net assets per common share
11. PCFR = Common stock price (Year-end/\/Close)/Cash flow per share
12. Asset turnover = Net sales/Average total assets

13. Tangible fixed assets turnover = Net sales/Average tangible fixed assets

14. Inventory turnover = Net sales/Average inventory

ooooono

Equity Ratio

(%)
82.8 83.7 815 82.5 84.1
1999 2000 2001 2002 2003




00D000000000000000 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries

0 0 1 Millions of yen

30310 0 0 O As of March 31, 1999, 2000, 2001, 2002 and 2003 1999 2000 2001 2002 2003
oooo Assets
oooo Current assets:
dooooooooo Cash and cash equivalents ¥ 25,164 ¥ 30,928 ¥ 22,864 ¥ 26,064 ¥ 62,126
oooo Current accounts 82,400 97,251 106,841 89,926 54,142
oooo Marketable securities 104,124 126,647 8,007 25,104 34,036
000ooooooon Notes and accounts receivable—trade 65,924 63,258 71,201 73,574 67,025
ooooo Allowance for doubtful accounts (461) (367) (331) (626) (747)
oooo Inventories 17,552 19,754 19,658 19,296 18,580
gooooo Deferred tax assets 10 5,803 8,915 12,343 7,886
ooo Other current assets 4,151 3,638 7,917 6,112 4,541
gooooo Total current assets 298,864 346,912 245,078 251,793 247,589
gooooo Investment in securities 54,236 55,326 208,291 197,304 179,102
gooooo Property, plant and equipment 97,366 91,786 97,075 107,775 102,720
oooooo0omoooo Intangible fixed assets, Other assets:
ooooog Intangible fixed assets 15,527 14,772 12,466 14,308 17,839
gooooo Deferred tax assets 20 3,673 2,398 11,042 20,708
ooooo Other assets 10,625 15,259 8,304 7,814 9,749
00000000000 DO0O0  Totalintangible fixed assets and other assets 26,172 33,704 23,168 33,164 48,296
oooo Total assets ¥476,638 ¥527,728 ¥573,612 ¥590,036 ¥577,707
oooo Liabilities
oooo Current liabilities:
ooooo Short-term loans ¥ 345 ¥ 394 ¥ 365 ¥ 583 ¥ 340
oooo0ooO00ooO0ooo Current portion of long-term loans 196 196 196 45 g
oooooooooo Notes and accounts payable—trade 15,918 17,218 15,408 16,370 13,575
oooo Accrued enterprise tax 15,044 20,274 19,000 15,877 6,511
oooo Accrued expenses 11,798 12,107 12,713 11,853 12,161
oooooooo Other current liabilities 14,742 12,130 16,575 15,478 13,760
oooooo Total current liabilities 58,043 62,319 64,257 60,156 46,347
oooo Long-term liabilities:
ooooo Long-term loans 437 241 45 — 6
goooooog Reserves for retirement benefits 21,212 21,280 39,032 40,369 41,010
oooooooo Other long-term liabilities 1,422 1,805 2,035 2,167 3,757
oooooo Total long-term liabilities 23,071 23,326 41,112 42,536 44,773
oooooo Minority interest 778 674 641 462 870
oooo Shareholders’ equity:
ooo Common stock 29,804 29,804 29,804 29,804 29,804
ooooo Additional paid-in capital 14,935 14,935 14,935 14,935 14,935
ooooo Retained earnings 350,016 397,185 411,681 440,408 467,229
O0ooooOooooo Unrealized gain on securities O O 16,162 7,292 (165)
oooooooo Foreign currency adjustment accounts O 0 (4,467) (2,110) (3,330)
oooo Treasury stock (9) (515) (513) (3,447) (22,756)
oooog Total shareholders’ equity 394,746 441,409 467,601 486,882 485,717
ooooooo Total liabilities and shareholders’ equity ¥476,638 ¥527,728 ¥573,612 ¥590,036 ¥577,707




00000000000000000 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries

0 O 1 Millions of yen

30310000000000 Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1999 2000 2001 2002 2003

ooo Net sales ¥231,876 ¥275,251 ¥274,396 ¥271,397 ¥274,077
oooo Cost of sales 63,359 70,793 70,540 70,826 73,346
ooooo Gross profit 168,517 204,458 203,856 200,571 200,731
00DO00ODOoooooon Selling, general and administrative expenses 108,251 120,405 137,265 139,870 146,337
oooo Operating income 60,266 84,053 66,591 60,701 54,394
00000 Non-operating income

00D00OO0o0ooooDo Interest and dividend income 3,019 4,317 5,450 4,795 4,581
ooo Others 1,684 1,734 1,937 3,765 4,048
ooooo Non-operating expenses

oooo Interest expense 34 33 26 20 13
ooooo Transitional expense 0 0 13,374 0 0
ooo Others 2,712 1,958 710 2,795 2,741
oDoooooooo Income before income taxes 62,223 88,113 55,868 66,446 60,269
Ooo00ooooooooo Taxes 32,767 37,400 24,632 29,121 24,892
oDooOooooo Income before minority interests 29,456 50,713 31,236 37,325 35,377
oooooo Minority interest losses 1M1 41 88 36 15
oooao Net income ¥ 29,567 ¥ 50,754 ¥ 31,269 ¥ 37,361 ¥ 35,392




00D000000000000000 Taisho Pharmaceutical Co., Ltd. and Consolidated Subsidiaries

0 0 1 Millions of yen

3031000000000 00 Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1999 2000 2001 2002 2003
000oO0000000ooonO Cash flows from operating activities:
oooooooooo Income before income taxes ¥62,334 ¥88,113 ¥55,868 ¥66,446 ¥60,269
ooooo Depreciation and amortization 14,800 15,421 14,572 14,189 16,832
00o0ooOoooooog Interest and dividend income (3,019) (4,316) (5,450) (4,795) (4,581)
oooo Interest expenses 34 88 26 20 13
00D00000oO0oO Gains on sales of investment in securities 1,488 1,190 O (1,625) (1,633)
ooooooooo Losses on refund of investment in securities 0 0 0 0 24
goooooooo Losses on devaluation of investment in securities 0 0 172 2,080 665
O0oooOoooo Losses on sales of property, plant and equipment 325 586 378 329 270
000OoOo0oDOoO0oo Increase (decrease] in reserves for retirement benefits 0 O 378 1,336 641
0000000000 OoOO Increase (decreasel in reserves for directors' retirement benefits O O 17,374 O 1,380
oooooo Adjustment expenses for consolidated eliminations 95 45 49 57 22
oooooooo Equity in earnings of affiliates (26) (67) (152) (194) (140)
0o0ooooon Decrease (increase) in notes and accounts receivable 438 2,814 (7,951) (2,254) 6,481
00o00oooo Decrease (increase) in inventories 1,933 (2,249) 107 406 680
0000000 (Decrease] increase in accounts and notes payable (443) 1,093 (1,777) 837 (2,693)
ooo Others (1,917) (1,788) (2,005) 1,496 4,684
000ooooooooo Interest and dividend income received 3,019 4,186 4,859 4,253 4,591
oooo Interest paid (35) (33) (26) (20) (13)
ooooooon Income taxes paid (32,399) (31,930) (39,439) (37,907) (34,072)
00000000D000O0000O Net cash provided by operating activities 50,461 73,098 36,610 44,654 53,420
0000oo0ooooooooo Cash flows from investing activities:
oooooooo Decrease (increase] in time deposits 76,600 (9,852) (9,555) 17,023 35,784
0ooooooooooa Payments for purchases of marketable securities (89,124) (36,483) (3,000) (1,000) 0
000000000ODODOOO0OO Proceeds from sales and refund of marketable securities 3,000 9,000 1,025 10,003 24,100
00000000000000 Payments for purchases of property, plant and equipment (15,863) (8,320) (10,875) (21,366) (13,418)
000000000 00000 Proceeds from sales of property, plant and equipment 101 119 6 126 39
00D00000000000O0 Payments for purchases of intangible fixed assets (37,623) (3,287) (512) (6,137) (8,976)
00000000O000000 Payments for purchases of investment in securities 46 12 (21,621) (31,824) (26,350)
jo0ooooooooooooooooo Proceeds from sales and refund of investment in securities 0 0 2,544 3,025 17,781
00000000 DoDooO Payments for acquisition of affiliate's stocks | O 0 O (19,012)
0000000000000 Payments for acquisition of long-term prepaid expenses (2,872) (2,959) (870) (556) (442)
0ooo0o0OoO (Increase) decrease in other assets (136) (1,632) 14,952 251 (87)
0000000000000000 Net cash provided by (used in) investing activities (65,871) (53,401) (27,906) (27,906) 10,419
0000oo0ooooooooo Cash flows from financing activities:
ooooooooag Proceeds from long-term borrowings (147) (19¢6) (196) (196) 5
0000000 0o00b0boO0O Repayment of long-term borrowings a 0 d 0 g
0000oooooo Proceeds from short-term borrowings 325 333 52 460 443
0000000000000 Repayment of short-term borrowings (270) (275) (88) (302) (462)
oooooO Payments for dividends (6,897) (6,904) (8,565) (8,505) (8,647)
000000000000 Proceeds from sales of treasury stock (335) (7,664) (8,490) (2,998) (19,307)
00o0oO0oOoooooo Payments for acquisition of treasury stock 334 785 386 61 O
ooo Other cash flows from financing activities a 0 d ] 175
0000000000000000 Net cash used in financing activities (6,990) (13,921) (16,901) (11,480) (27,613)
00000000000000000 Effect of exchange rate changes on cash and cash equivalents (474) (603) 133 481 (164)
00000D00000O0DO0O0 Net increase (decrease) in cash and cash equivalents (22,874) 5,172 (8,046) 3,200 36,062
gooooooooooooo Cash and cash equivalents at the beginning of the period 48,038 25,164 30,928 22,864 26,064
oooooo Consolidation adjustment account a 592 ad ] g
ooooooooooooog Cash and cash equivalents at the end of the period ¥25,164 ¥30,928 ¥22,864 ¥26,064 ¥62,126




Ooodoooo
Principal Items

000000000 Taisho Pharmaceutical Co., Ltd. (Non-consolidated)

0 O ™ Millions of yenO

3031000 0000 0000 Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1999 2000 2001 2002 2003
ooo Net sales ¥229,571 ¥271,017 ¥269,511 ¥266,158 ¥268,920
gooo Operating income 60,596 84,281 66,941 61,089 54,494
goooo Net income 29,601 50,577 31,256 37,245 35,136
ooooooooomon Net income per share (Yen) 85.67 146.81 91.33 109.32 105.05
oooomoo Cost of sales ratio (%) 27.2 25.0 24.8 25.2 25.9
0ooooooomon SG&A expenses to net sales ratio (%) 4b6.4 43.9 50.3 51.9 53.9
gooo Current assets 293,463 340,094 237,570 243,421 237,941
gooo Fixed assets 180,206 184,581 337,504 345,965 339,693
ooo Total assets 473,669 524,675 575,075 589,386 577,634
gooo Current liabilities 56,637 60,292 62,184 58,702 44,947
gooo Long-term liabilities 22,600 23,050 40,913 42,381 44,585
gooo Total liabilities 79,238 83,342 103,097 101,084 89,532
gooo Shareholders’ equity 394,431 441,332 471,978 488,302 488,101
goooooo Total liabilities and shareholders’ equity 473,669 524,675 575,075 589,386 577,634
ooooo Capital expenditures 15,294 6,071 15,501 24,809 8,636
goooo Depreciation 14,482 15,033 14,136 13,725 16,364
goooo R&D expenses 20,095 23,237 33,401 32,212 29,535
Jo0ooomom ROE (%) 7.7 12.1 6.8 7.8 7.2
ooooomoo ROA (%) 6.4 10.1 5.7 6.4 6.0
joooomaoo Shareholders’ equity ratio (%) 83 84.1 82.1 82.8 84.5
goomoo Employees 4,678 4,659 4,563 4,510 4,430
ooooooo Average age of employees 37.0 37.3 37.7 38.3 38.6

ooo ood oooooo

Net Sales Profitability ROA (Return on Assets)

(0 O O /Millions of yen) (O O O Millions of yen) (%)
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Segment Information (Billions of yen)

Years Ended March 31, 1999, 2000, 2001, 2002 and 2003 1997 1998 1999 2000 2001 2002 2003
Sales of principal over-the-counter medications
Tonics and nutrient drinks 102.4 98.7 965 109.0 115.5 113.7 112.9
Lipovitan series 93.1 88.4 83.7 97.2 103.1 102.6 102.0
Lipovitan D O 0 61.6 77.3 79.7 77.2 77.9
Others O 0 22.1 20.0 23.4 25.4 241
ZENA series 66.0 79.0 7.4 5.8 5.3 4.2 4.2
ALFE etc. O 0 2.3 2.5 2.5 2.5 2.2
Overseas drinks O 0 2.0 3.5 4.5 4.4 4.5
Cold remedies 25.0 25.8 27.0 27.7 26.2 26.7 28.7
Gastrointestinal treatments b4 6.4 5.7 5.4 5.5 5.4 5.3
RiUP O O O 29.7 23.6 18.5 17.7
Livita series ] g d ] d ] 1.5
Sales of principal prescription pharmaceuticals
Clarith (Jun. 1991) 17.3 19.0 21.3 23.0 23.2 25.9 27.1
Palux (Oct. 1988) 23.8 22.8 20.0 20.0 19.0 17.2 14.5
Lorcam  (Feb. 2001) O O 0 0 0.5 3.4 4.2
Ancaron  (Oct. 1992) 0 0 0.8 1.2 1.9 2.6 3.5
Solon (Mar. 1984) 5.0 4.5 4.1 4.0 3.7 3.3 2.6
Metligine (Jun. 1989) BiS) 3.1 2.7 2.7 2.7 2.6 2.4
Limas (Feb. 1980) 2.0 2.1 2.2 2.3 2.3 2.3 2.3
New Drugs under Development (Domestic) (as of October 31, 2003)
Name Application Formula Development Description Remarks
Filed for application
OTC Drug RiUP Treatment of female In-house Indication expansion of RiUP for female
[minoxidil) androgenetic alopecia
(indication expansion)
Clarith Antibiotic Small tablet
(additional formulal; filed
Metligine Hypotension Rapidly
(additional formulal; filed disintegrating tablet
Solon Gastric ulcer Powdef] half portiond
(additional formulal; filed
Phase 2
ABT-773 Respiratory infection Co-development with Ketolide antibiotic with strong antibacterial Phase 2a in Japan
Abbott Laboratories properties for use in the treatment of H. influenzae  (Phase 3 postponed in
and resistant pneumococcal infections the US)
Ancaron Arrhythmia Injection Co-development with Orphan drug
(additional formula); Phase2/3 Taisho Sanofi Synthelabo
Phase 1
TS-021 Type Il Diabetes In-house
TS-022 Atopic Dermatitis In-house




New Drug Pipeline (Overseas)

Name Application Formula Development Description Remarks
Phase 2
NM-702 Intermittent claudication Co-development with Expressed extremely strong vasodilation as wellas  Phase 2b in the US
atherosclerosis obliterans Nissan Chemical platelet aggregation inhibition. Expect improving (Phase 1in Japan,
and spinal canal stenosis) intermittent claudication NT-702)
Phase 1
SUN-N8075 Acute stage of Co-development with United States

cerebral infarction

Daiichi Suntory Pharma

TS-011 Acute stage of
cerebral infarction

In-house

United States

Launch of New Products (as of October 31, 2003)

Name Application Approval Date

Description

(1) Prescription drugs

Clarith Eradication of
Helicobacter pylori
(indication expansion)

April 2002

Indication expansion of Clarith to the eradication of Helicobacter pylori when used in combination with

omeprazole and amoxicillin

Name Description Launch

(2) Over-the-counter drugs

2002

lhmen Ice Spray Ice cool relief from insect bite itching, swelling April
Antibacterial Irisa Unit-dose antibacterial eye drops May
Avalon Z Antacid medication with histamine H, blocker ranitidine June
PreRiUP Massage Tonic EX Creating an optimum environment for scalp massage and leaving the scalp feeling fresh June
Pabron Ace Granule Cold remedy which contains three special ingredient groups which aim to alleviate August

three major symptons of cold

Pabron Cough Medicine [stick jelly] First employment of an air push system for an OTC drug October
RiUP 120ml Minoxidil hair loss remedy in a large-size bottle October
Lipovitan 8l An energy drink added royal jelly and taurine October
Yojigen (an energy drink) A combination with tonic nature remedies including medicinal ginseng and Muira Puama October
Taisho Gastrointestinal Oral Solution (quasi-drug) A combination with stomachic nature remedies and carnitine chloride November
Pabron Nose Spray S (nasal spray) Menthol for an extra clean feeling, fixed-dose spray, helps prevent pollen from fragmenting November
Children’s Pabron Rhinitis Syrup S Contains two widely used herbal medicines, “Magnolia flower” and “Shinozepeta spike” November
Lipovitan 11 Royal (quasi-drug) Atotal of 11 active ingredients including three herbal medicines December
2003

VICKS Medicated Drops To relieve throat pain, hoarseness and soreness January
Dermarin Ace Switch OTC version of the antifungal agent January
Semper QT [junior] A motion sickness remedy for children that dissolves fast without water February
Pitaritto Active ingredients for painful diarrhea February
Glucocare A Food for Specified Health Use (FOSHU) that has the effect of slowing February

the sharp rise of blood sugar after meals

Dermarin Cool Powder Athlete’s foot treatment for women March
Menfula Cool [IM] Poultice with 0.5% Indomethacin, same concentration as in Prescription Drugs March
Resty Tablets Insomnia treatment/Tranquilizer with 9 herbs to aid sleep April
DENTWELL [Medicated] VC The first toothpaste in Japan containing stable vitamin C May
DENTWELL Toothbrush Designed by top periodontal specialists June
Colac Suppository-Type A uniquely fast-acting suppository-type laxative June
Emazen Moist Foam The first foam skin treatment to use with 20% mix of urea August
ALFE White Avitamin C treatment that works on freckles from inside the skin August
Pabron SC New vitamin C-enriched comprehensive cold medications August
Pabron SC Tablets New vitamin C-enriched comprehensive cold medications August
Pabron Troche AZ Alleviates unpleasant cold symptoms including pain and swelling of the throat August
Pabron Rhinitis Tablets S Compound of pseudoephedrin hydrochloride has been highly effective September
Balancer Ichoyaku Overeating, overdrinking, and gastric retention September
Preser S Hi Ointment Packaged to be more accessible to women September
Preser S Hi Packaged to be more accessible to women September
Menfula Hot (IM) Japan’s first warming-sensation poultice formulated with vitamin E September
ZENA FO0-| (Quasi-drug) A'total of 5 active ingredients including seven herbal medicines October




00000000 /Prescription Pharmaceutical Market
0Mooodoooo0Od Sales—Manufactures in Japan

0 O O O /Billions of yen[d

0 O NYears Ended March 31, 1980 1985 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
ooo
L . 2300 3,357 4,190 4,383 4,452 5836 6,096 5941 5,361 5566 5,791 5802 6,885
Prescription Pharmaceuticals
ooo
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od
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Reduction of Prescription Reimbursement Prices

1. Figures for fiscal 1992 are for the top 95 prescription pharmaceutical companies.

2. “Others” comprises health and hygiene materials.

3. Prescription pharmaceuticals include in vitro diagnostic drugs.

Source: Survey of the Prescription Pharmaceuticals Industry of Japan, Ministry of Health,
Labor and Welfare
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00000 Industy Average
= 0000000 Taisho Product Average

0000000000000 100 Coozn n/Leading Self-Medication Pharmaceutical Companies in Japan Ranked by Sales (Fiscat 2002)

0od Name OO 0O/Qillions of yenO
10000 1.Taisho Pharmaceutical Co., Ltd. 1,887
2000000 2.Takeda Chemical Industries Co., Ltd. 709
3.000000 3.SS Pharmaceutical Co., Ltd. 496
400000 4.Rohto Pharmaceutical Co., Ltd. 492
500 5.Kowa Co., Ltd. 380
6.0000 6.Sato Pharmaceutical Co., Ltd. 356
7.0000 7.Lion Corporation Co., Ltd. 306
g.00o0oon 8.Taiho Pharmaceutical Co., Ltd. 217
9.0000 9.Eizai Corporation Co., Ltd. 208
10.00 10.Sankyo Co., Ltd. 200

ooooooooo

Source: Pharmaeconomics News Co., Ltd.
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Capitalization/

Parent Company

Name Location Amount Invested Business Area Ownership (%)

Consolidated Subsidiaries:

Taisho Pharmaceutical (Taiwan] Hsinchu, TWD Self-Medication Operation Group 86.6%

Co., Ltd. Taiwan 200,000,000

Taisho Kosei Service Co., Ltd.  Tokyo, JPY Self-Medication Operation Group 100%
Japan 10,000,000

Taisho Pharmaceutical Torrance, CA, usbD Self-Medication Operation Group 100%

California Inc. U.S.A. 41,050,000

Taisho Pharmaceutical (M) SDN. Selangor, MYR Self-Medication Operation Group 100%

BHD. Malaysia 24,380,000

Taisho Okinawa Co., Ltd. Okinawa, JPY Self-Medication Operation Group 100%
Japan 50,000,000

Taisho Pharmaceuticals Manila, PHP Self-Medication Operation Group 100%

(Philippines), Inc. Philippines 18,900,000

Taisho M.T.C. Co., Ltd. Tokyo, JPY Self-Medication Operation Group 60%
Japan 400,000,000

PT. Taisho Indonesia Jakarta, IDR Self-Medication Operation Group 100%
Indonesia 42,920,000,000

Taisho Foods Deutschland Dusseldorf, DEM Self-Medication Operation Group 100%

GmbH Germany 600,000

Taisho Co., Ltd. Shanghai Shanghai, CNY Self-Medication Operation Group 85%
China 132,621,000

Taisho Pharmaceutical Asia (M) ~ Selangor, MYR Self-Medication Operation Group 100%

SDN. BHD. Malaysia 26,500,000

Taisho Pharmaceutical Logistics =~ Tokyo, JPY Self-Medication Operation Group 100%

Co., Ltd. Japan 30,000,000

Taisho Pharmaceutical (Europe) London, GBP Self-Medication Operation Group 100%

Ltd. U.K. 20,000,000

Medwell Taisho Co., Ltd. Saitama, JPY Prescription Pharmaceutical Operation Group 100%
Japan 200,000,000

Taisho Vietnam Co., Ltd. Khanh Hoa Pro., VND Self-Medication Operation Group 100%
Vietnam 136,806,000,000

Taisho Business Research Tokyo, JPY Self-Medication Operation Group; 100%

Institute Co., Ltd. Japan 50,000,000 Prescription Pharmaceutical Operation Group

Taisho Pharmaceutical (H.K.)  Hong Kong HKD Self-Medication Operation Group 100%

Ltd. 163,000,000

Osotspa Taisho Co., Ltd. Bangkok, THB Self-Medication Operation Group 49%
Thailand 15,000,000

Taisho (Australia) Pty. Ltd. Sydney, AUD Self-Medication Operation Group 100%
Australia 5,500,000

Taisho Pharmaceutical R&D Inc. Morristown, NJ, usD Prescription Pharmaceutical Operation Group 100%
U.S.A. 4,000,000

Taisho Toyama Pharmaceutical ~ Tokyo, JPY Prescription Pharmaceutical Operation Group 55%

Co., Ltd. Japan 500,000,000

Mejiro Real Estate Co., Ltd. Tokyo, JPY Self-Medication Operation Group 100%
Japan 600,000,000

Equity Method Affiliates:

Sanofi-Synthelabo-Taisho Tokyo, JPY Prescription Pharmaceutical Operation Group 49%

Pharmaceuticals Co., Ltd. Japan 10,000,000

Taisho Hizon Manufacturing Inc.  Antipolo City, PHP Self-Medication Operation Group 50%
Philippines 17,000,000

Toyama Chemical Co., Ltd. Tokyo, JPY Prescription Pharmaceutical Operation Group 22%

Japan

22,397,194,000
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Stock Data

Topix— (teft scale) 0 0O 0 Common Stock Price Range (o /Yenliright scate)

2,000 5,000

1,600 4,000

1,200 3,000

800 2,000

400 1,000

20,000

16,000

12,000

- 8,000

- 4,000

300 /Years Ended March, 31 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
oo Stock Price
oooo High ¥2,100 ¥2,180 ¥1,650 ¥2,200 ¥2,920 ¥3,050 ¥3,900 ¥3,950 ¥2,725 ¥2,145 ¥1,815
oooo Low ¥1,960 ¥2,020 ¥1,530 ¥1,960 ¥2,690 ¥2,630 ¥3,150 ¥2,890 ¥2,260 ¥1,933 ¥1,665
omooo Closing price ¥2,100 ¥2,040 ¥1,560 ¥2,200 ¥2,890 ¥2,980 ¥3,700 ¥3,540 ¥2,675 ¥1,946 ¥1,689

oomooo Volume
(thousand shares) 260,000 3,316,000 5,971,000 3,832,000 6,549,000 5,483,000 11,030,000 13,394,000 8,423,000 9,762,000 5,296,000

ooooo Outstanding shares
oomooo (thousand shares) 308,534 339,419 339,450 342316 343,197 345506 345,506 343,360 340,820 339,406 329,318

ooooooo Market capitalization
O0D0mOoo0 (millions of yen) ¥647,921 ¥695568 ¥529,519 ¥749,945 ¥990,568 ¥1,026,169 ¥1,278,372 ¥1,216,011  ¥912,089 ¥663,518 ¥575,890

0000000 MmO ODividends per share (yen) ¥257 ¥20 ¥20 ¥20 ¥20 ¥20 ¥20 ¥257 ¥25 ¥25 ¥30*

ooomoo Payout ratio (%) 27.2 27.1 24.6 21.4 20.6 20.8 23.3 17 27.3 22.8 28.6
L | m Notes
1.200203000000000000000000000000O0O0O0OOO00OOOOO 1. Total of outstanding shares from the end of fiscal 2003 does not include treasury stock.
200002000008000000050 2. Ordinary dividend ¥20 per common share and a commemorative dividend of ¥5 per
.opooobz20000000ooosn common share to mark the Company’s 80th anniversary
40000250000900000050 3. Ordinary dividend ¥20 per common share and a commemorative dividend of ¥5 per

common share to commemorate the launch of RiUP
4. Ordinary dividend ¥20 per common share and a commemorative dividend of ¥5 per
common share to mark the Company’s 90th anniversary

- 20



oooooooo

0000170-8633 OOD0OOO0OOOO30024000

Head office:
24-1, Takada 3-chome, Toshima-ku,
Tokyo 170-8633

00000019120 100120
Date of foundation: October 12, 1912

O0oooooobOO0OODon,195,459,0000

Authorized number of shares: 1,195,459,000 shares

00000 0000340,965,5100
Number of shares issued and outstanding:
340,965,510 shares

000o029,8040 0 O
Paid-in capital: ¥29,804 million

00 0044,0320
Number of shareholders: 44,032

000oo4,8060

uboboooooood

Stock listing: Tokyo

0000004535
Ticker symbol number: 4535

gboboboooboboboooooon

Stock transfer agent:

Number of employees on a consolidated basis: 4,806

The Mitsubishi Trust and Banking Corporation
0100-6326 ODOOODOOOOOOOOO4050
Marunouchi Bldg. 4-5, Marunouchi 1-chome,

Chiyoda-ku, Tokyo 100-6326, Japan

gooboooobooboooo

For further information, Please contact:

Public Relations Section
TEL: 81-3-3985-1115
FAX: 81-3-3985-6485

ooo ooooo
ooo Major Shareholders et e
o0uooooooooo Uehara Memorial Foundation 43,000 13.21%
oooo Shoji Uehara 36,614 11.25%
oomuoooog Sumitomo Mitsui Banking Corp. 13,500 4.15%
oomooooo The Bank dJ Tokyo-Mitsubishi, Ltd. 13,500 4.15%
oopoooooooo Sumitomo Chemical Co., Ltd. 12,100 3.72%
oomoooood Uehara Museum of Modern Art Foundation 10,000 3.07%
00000ooooooooo The Master Trust Bank of Japan, Ltd. 9,508 2.92%
00000000000 0000000000000000000000000000  Northern Trust Company (AVFC) 9,383 2.88%
ooooooooooo Japan Trustee Sevices Bank, Ltd. 8,407 2.58%
oooo Akira Uehara 7,145 2.20%
[ m Notes
000000000 O0DODOO0OOooooD Number of shares held does not include treasury stock.
goooo

gogo

Distribution of Shareholders

Percentage of total
common shares

outstanding
oooo Financial Institutions 25.10%
oooo Securities Companies 0.39%
ooooog Other Companies 31.13%
ooogd Foreign Companies 10.90%
0ooooo Individuals and Other 32.48%
0o Total 100.00%




Q@% TAISHO PHARMACEUTICAL CO, LTD.

Head Office: 24-1, Takada 3-chome, Toshima-ku, Tokyo 170-8633, Japan
Telephone: 81-3-3985-1111
Home Page: http://www.taisho.co.jp

B

HRAAFE100%BFEMEEA LTV ET
Printed on recycled paper in Japan





